	Prevention Goals
	Initiatives
	Activities
	Priority
	Short term
	Long term
	Responsibility

	Goal # 1

Define a transition/re-entry plan for those exiting the jail

	1.1 Establish a research committee to review & modify transition/ re-entry process.
	1. Review models already in use at other facilities.

2. Review model in current use and critique positive and negative.
3. Implement new plan.   


	First- as to meet the requirements of the CoC.  
	Look to start immediately.  
	
	Key Players- Sheriff/

Jail staff, care center,

receiving agencies.

	
	1.2 Use research committee findings to determine where case manager role could be implemented.  
	1.  Look at requirements by HUD.  
	To follow completion of step one.  
	
	
	

	
	1.3 Intake appointments that follows transition/ re-entry plan recommendations. 
	1. Blocked time to ensure appoints and appropriate amounts of medications for smoother transitions.

2. Advocacy for better medication services during transition.  


	Can correspond with development of transition/ re-entry plan.
	
	
	

	Goal # 2 

Prevention directed toward teens and young adults.  


	3.1 Create a   coordination of services for those who work with young adults/teens.


	1. Create a committee to help reach teens aging out of foster car & teens becoming homeless at 18.
2. Independent Living Facility development
	
	
	
	Schools, Wesley House
Project lighthouse

Identify what needs to 

Be out there

Independent living for teens

*could be part of Habakkuk 

2 village

	
	4.1 Create a uniform discharge plan at the various levels of medical care including emergency rooms & hospitals.
	1. Breakout of services based on need for patients discharged from services.

2. Distribution of information to nurses and quarterly updates of services.
	
	
	
	Use same model as

Use with jails

Identify types of services

Consistent with health needss
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