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The Southernmost Homeless 

Assistance League (SHAL) 

reconstituted its board in 

2011 to 12 board members, 

the majority of which are inde-

pendent of homeless service 

providers. The Board focuses 

on  ensuring that there are 

funds to provide services. The 

service providers, organized 

into the Continuum of Care, 

ensure that there is an effec-

tive, coordinated series of 

services available to home-

less individuals.  

 

SHALõs priorities for the com-

ing year focus upon: 

        Community Education 

        Effective Use of Data 

        Quality & Capacity of 

 Services 

        Long-term Sustainable  

 Funding 

 

A focus on quality services 

includes looking for gaps in 

services and what can be 

done to close the gap. In-

cluded in this newsletter is 

the story of a new mobile 

outreach program. This is an 

example of SHAL  recognizing 

that there was an absence of 

service to reach people on the 

streets. It was incorporated 

into the strategic plan to seek 

funding for such an initiative. 

And now, three years later, we 

are thrilled to report on this 

new initiative that we believe 

can help reduce the number 

of people who are homeless 

in the Lower Keys. 

 

Helping the community under-

stand what causes homeless-

ness and what can be done to 

address it are an important 

part of SHALõs  mission. 

Check out the article on 

Robert Marbut (on page 4) 

who has visited  more shel-

ters than anyone throughout 

the USA. His visit to Key West 

reaffirmed our belief that we 

would be far more effective in 

assisting people if services 

were collocated rather than a 

scenario where people have 

to walk all over town to ac-

cess services.  

 

A new partnership with Gusta-

vus Adolphus College is pro-

viding SHAL with more com-

prehensive data to help in 

understanding the homeless 

population. See the article on 

Sarah Monson for an example 

of the wonderful resources 

SHAL has   accessed at no 

cost through this creative 

partnership. SHAL is indebted 

to Professor Karen Larson 

and her student who are con-

ducting surveys during the 

winter and summer months to 

understand the seasonal 

aspect of homelessness in 

the Keys.  Professor Larson is 

also responsible for   coordi-

nating our work with Sarah 

Monson. Sarah is preparing  

for application to doctoral 

programs while doing volun-

teer work with SHAL. 

 

We hope that you enjoy this 

first issue of our newsletter 

and welcome your comments 

or suggestions. Contact SHAL 
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S o u t h e r n m o s t  H o m e l e s s  A s s i s t a n c e  L e a g u e  

MOBILE OUTREACH BECOMING A REALITY  

  

On September 1, 2010, 

Mayor Cates commissioned a 

group of community leaders 

to evaluate the need for a 

Community Resource Center. 

 

The Committee recom-

mended a pilot to provide 

mobile outreach services that 

will service people at multiple 

locations in Key West, and 

soé the Mobile Outreach 

Project was born! 

 

The Mobile Outreach Project 

is a pilot program of taking 

the office to the streets, 

thereby providing direct case 

management and other ser-

vices to individuals in need 

wherever they might be lo-

cated.  
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    As a long time board 

member  of the Southern-

most Homeless Assis-

tance League, I was hon-

ored when nominated 

and elected as Board 

Chair for the 2011-2012 

year.  As many of you 

know, I have been Public 

Defender for the Six-

teenth Circuit (Monroe 

County) since 1997.  I 

have also had the oppor-

tunity to serve as a board 

member on many of our 

local not-for-profit boards 

including Wesley House Fam-

ily Services, Monroe Associa-

tion of Remarcable Citizens, 

Florida Keys Children's Shel-

ter, Florida Keys Outreach 

Coalition, Hospice/VNA, and 

Key West Sunrise Rotary. I am 

very proud of my tenure on 

these boards and I am hum-

bled by the services per-

formed by all of our local 

agencies.  I believe that my 

employment and my  involve-

ment with such a diverse 

group of agencies gives me a 

unique perspective on home-

lessness and poverty. 

 

    On behalf of my fellow 

board members, I want to 

thank this community for the 

generous support it has 

shown for SHAL as well as our 

provider agencies in these 

difficult times. With less Fed-

eral, state, and local dollars 

available, the Keys Commu-

nity has stepped forward and 

shown once again that we can 

join together to provide for 

those less fortunate and for 

those in need.  The SHAL 

Board looks forward to con-

tinuing to work with you to 

find creative and long lasting 

solutions that are adapted to 

the unique character of our 

beautiful Florida Keys. With 

perseverance, commitment, 

and your help, we will make 

great strides in  preventing 

and eliminating homeless-

ness.  

Sincerely, 

Rosemary Enright 

GOALS FROM THE EXECUTIVE DIRECTOR  

VIEW FROM THE CHAIR  

creating new programs to 

meet the needs of people in 

the Middle and Upper Keys, 

increasing our efforts to reach 

out to people on the streets, 

and strengthening our part-

nerships with local govern-

ments.  

 

All of these changes are un-

derway, while fulfilling our 

basic responsibilities as the 

federally recognized lead 

agency for the provision of 

homeless services in Monroe 

County: coordinating a system 

of care, identifying gaps and 

developing plans to fill the 

gaps in services, educating 

the community, conducting an 

annual count of the number 

of homeless people in Monroe 

County, and maintaining a 

data base of people served. 

 

The challenges are large, but 

the energy and commitment 

of the Board, the members of 

the Continuum  of Care, and 

concerned citizens and 

Friends of SHAL has us con-

vinced that we can make a dif-

ference. We will make inroads 

of finding ways to better serve 

people in need while improving 

the quality of life for all citizens 

of Monroe County. 

 

Thank you for your support . 

 

Sincerely, 

Wendy Coles 

Dear Members and Friends of 

SHAL 

 

Many thanks to all of you for 

your efforts to address home-

lessness in Monroe County. 

While we have a dedicated, 

professional coalition of ser-

vice providers, the number of 

people needing assistance 

has remained constant for the 

past 8 years. We must find 

new and efficient ways to 

provide people with the ser-

vices that will get them back 

on their feet, and where nec-

essary, move people into per-

manent supportive housing. 

 

As you will see elsewhere in 

this newsletter, the SHAL 

Board of Directors and the 

Continuum of Care is commit-

ted to maintaining  the cur-

rent level of services while 

making  a few changes that 

we believe can improve the 

system of care. These 

changes include re-forming 

the Board of Directors, identi-

fying new sources of funding, 

òThe 

challenges are 

large, but...we 

can make a 

difference.ó 
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Photo of Wendy Coles  

òI want to thank 

this community 

for the generous 

support it has 

shown for SHAL 

as well as our 

provider 

agencies.ó 



3 

Page 3 

 

Housing 

 

238 Emergency Beds for Individuals and Children for 90days 

 

190 Transitional Beds for Individuals and Families for up to 2 years 

 

185 Supportive Housing Beds where individuals and families are no longer òhomelessó but in 

a supported housing program for as long as they may need 

 

 
COC goals and objectives provide the framework for funding. SHAL works collaboratively with 

the COC to  coordinate the delivery of services across multiple service providers.   

Prevention 

 
¶ Food Pantries 

¶ Clothing 

¶ Transportation 

¶ Childrenõs Services 

¶ Health Care 

¶ Rental Assistance 

¶ Utility Assistance 

¶ Education 

¶ Employment  

¶ Legal Assistance 

 

Supportive Services 

 

 

Case Management 

 

Mental health and 

substance abuse 

counseling 

 

Life skills training 

 

Employment  coaching 

(basic wound care, mental 

health support, substance 

abuse), and 

mail service for people with 

no physical or mailing ad-

dress. 

 

The Mobile Outreach Project 

is a collaboration of many 

organizations and volunteers, 

but special recognition should 

be given to the primary spon-

sors: City of Key West, Key 

The program includes: 

 

A mobile recreation vehi-

cle (RV) staffed by a driver 

and case manager,  

Internet connection that 

enables service to people 

to access food stamps, 

legal identification, health 

care, disability and other 

benefits, 

s p e c i a l i z e d  s e r            

vices on different days 

West Police Department, 

Klaus Murphey, Monroe 

County Sheriffõs Office, Lower 

Keys Medical Center, Guid-

ance/Care Center, and SHAL. 

 

If you would like to volunteer 

your time, energy, talents or 

resources to this worthwhile 

project, please contact Wendy 

Coles, the SHAL Executive 

D i r e c t o r  a t 

flshal@comcast.net 

HUDõs Priorities  

CONTINUUM OF CARE SERVICES AND INITIATIVES  

MOBILE OUTREACH (CONTINUED)  

manent supportive housing  

2. Increase the number of 

people who remain in perma-

nent supportive housing be-

yond 6 months 

3. Increase the number of 

people who transition from 

transitional to permanent 

supportive housing 

4. Increase the number of 

people who are employed 

upon exit  from programs 

5. Decrease the number of 

households with children that 

are homeless. 

 

These goals focus on reduc-

ing the number of people who 

are homeless and supporting 

their transition to a level of 

independence, consistent 

with their ability. 

The initiatives of the Contin-

uum of Care Plan are focused 

on meeting the goals that 

have been established by the 

Federal Department of Hous-

ing and Urban Development. 

SHAL is measured on how 

effectively it meets these 

goals. 

 

1. Increase the number of 

beds for people needing per-

613 emergency 

shelter and 

transitional 

housing beds for 

individuals, 

children and 

families in 

Monroe County  

SHAL is 

committed to 

HUDõs priorities 

and to meeting 

the needs of the 

homeless 

population of 

Monroe County  
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Sarah Monson, of Minnesota, 

recently joined us to serve as 

researcher in residence for 

SHAL and the City of Key 

West. Currently on leave from 

Gustavus Adolphus College, 

Sarah has a masterõs degree 

and background in linguistic 

and cultural anthropology and 

speaks basic Spanish, Twi 

and Swahili.  Previous field-

work has taken her into the 

dance troops of rural Ghana, 

the bustling urban streets of 

Dar es Salaam, Tanzania, as 

well as a local elementary 

school in Southern Minnesota 

working with Somali and Su-

danese English Language 

Learners. She also spent a 

year volunteering in Chicago 

as a residential counselor for 

Boys Hope Girls Hope, a non-

profit residential program for 

children and adolescents. 

Most recently, Sarah served 

as an adjunct instructor at 

Minnesota State University, 

Mankato.  

 

During her residency with 

SHAL, Sarah will focus on the 

following three initiatives:  1) 

Coordinate the Track-

ing Team for the Mo-

bile Outreach Program 

by convening stake-

holders to measure its 

impact, 2) Develop 30 

vignettes that will 

provide insight on  

individuals experienc-

ing homelessness; 

and 3) Advance 

SHALõs presence in 

the community by initiatives 

that include improving the 

SHAL letterhead, developing 

and issuing the newsletter 

and improving the website.  

 

In addition to working for 

SHAL, Sarah will be formulat-

ing future PhD fieldwork.  

formation 

2. Co-locate services and   

integrate electronic data  

3. Customize a master case 

management system 

4. Reward positive behavior 

5. Provide consequences for 

bad behavior 

6. Re-direct or stop external 

activities  

7. Address public issues like 

pan handling 

 

A video of the presentation is 

On Friday, September 23, 

2011,  SHAL, in partnership 

with Key West Mayor Cates, 

hosted an Educational Forum 

on Homelessness. The 

speaker, Dr. Robert Marbut, 

has worked on homeless is-

sues for over 30 years. He 

shared with a crowd of 150 

the 7 Principles of Transfor-

mation: 

 

1. Move to a culture of trans-

available at the SHAL website 

at www.shal.cc  

PREPARING FOR THE POINT IN TIME  

WELCOME SARAH MONSON  

ROBERT MARBUT VISITS KEY WEST  

This is a required step in 

obtaining and expanding 

funding from federal and 

state agencies.  

 

SHAL is looking for volun-

teers to help with this critically 

important effort.  

 

Over the last five years we 

have seen a shift in home-

lessness from street and  

outdoor temporary shelters, 

like the ones found during 

last yearõs count, to families 

who are forced to live with 

family and friends. 

 

If you would like to assist in 

this effort, please contact  the 

S H A L  o f f i c e  a t 

flshal@comcast.net. 

The planning for this 

yearõs Point in Time survey 

is just around the corner.  

 

Each January, the South-

ernmost Homeless Assis-

tance League coordinates 

a  physical count of indi-

viduals experiencing home-

lessness in Monroe 

County.  

òFocus on 

transitioning rather 

than enablingó  

Page 4 

òIõm excited to 

collaborate on SHAL 

initiatives while 

exploring the Cuban 

and Cuban American 

communities of Key 

West.ó 

http://www.shal.cc


5 

SHAL has brought 

over $8.6 million 

dollars to Monroe 

county homeless 

service providers 

in the last 5 years.  
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òbusiness as usualó during 

this period of analysis, plan-

ning and learning. Case 

management at KOTS will 

be linked with the Mobile 

Outreach Project (see article 

on front page). 

 

If you have any questions or 

would like to volunteer or 

contribute to this worthwhile 

effort please contact Wendy 

Coles, Executive Director of 

The City of Key West has 

asked SHAL to temporarily 

operate the Keys Overnight 

Temporary Shelter (òKOTSó)

effective October 1, 2011. 

KOTS will be run collabora-

t ive ly ,  leverag ing  the 

strengths of various providers 

including Guidance/Care Cen-

ter, Samuelõs House and the 

Star of the Sea.  

 

Residents of KOTS will see 

SHAL.  

SHAL LAUNCHES ITS FIRST ASK CAMPAIGN  

Financial Highlights 2010  

KOTS TRANSITION  

who generously responded by 

donating over $5,000 in fi-

nancial  support. Their 

thoughtful donations are criti-

cal during these tough finan-

cial times. 

 

The funds will be carefully 

stewarded and expended 

wisely. As part of SHALõs re-

source development strategic 

plan, Board members are 

organizing fundraising efforts 

so more funds can flow 

through to service provides 

for the valuable work they do.  

 

If you are interested in do-

nated and becoming a Friend 

of SHAL please visit the SHAL 

website (www.shal.cc) and 

reach out to your circle of 

influence and let them know 

how they can help change the 

face of homelessness in Mon-

roe County. 

    The Southernmost Home-

less Assistance launched its 

first independent  fundraising 

campaign in May of 2011. 

SHAL enables hundreds of 

thousands of dollars to flow to 

its member agencies that 

provide services to the home-

less of Monroe County.  

 

SHALõs Board members 

reached out to family, friends, 

businesses and individuals 

òTHANK YOUó 

SHAL carefully stewards every dollar that 

flows through the organization to ensure 

funds end up with the service providers. 

In operating as a pass through agency 

and performing direct services to provid-

ers such as HMIS, Point-in-time, Educa-

tion and the COC only 6% of SHALõs 

budget goes toward administration ex-

penses. 

  SHAL applies for and receives 

grants from federal and state 

agencies and then grants the 

substantial majority of these 

funds to service providers. With-

out SHAL as a homeless coali-

tion, many of these dollars would 

not come to the county. Over the 

last five years over $8.6 million 

dollars has been received. 
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    SHAL would like to 

thank our many partners 

and providers for their  

commitment and dedi-

cated services.  

 

 We are proud of the 

work they do and the 

contributions they make 

to assist people in need 

th roughout  Monroe 

County. Working together 

as one human family, we 

can make a difference in 

helping people reach 

their goals of self suffi-

ciency.   

PO BOX 2990  

KEY WEST, FLORIDA 

33045  

305 -  292 - 4044  

SOUTHERNMOST HOMELESS ASSISTANCE LEAGUE 

companies who have recently 

made a donation during our Ask 

campaign: 

Bert and Nancy Bender 

Blue Heaven 

Judy Blume & George Coo-

per /The Kids Fund 

Carol and Jeff Burnham 

Ginger Butler 

Suzanne Campbell 

Jean Carper 

Tom and Kathy Cawley 

M. Campbell Cawood 

Tom and Kitty Clements 

Nancy and Tom Coward 

Steve Dawkins 

Natalia Duke 

Cindy Emmet 

Gary The Carpenter Con-

struction 

Lisa Greene 

Steve Hendrickson 

We are so very thankful that 

all of you that have shared 

the vision and have given your 

precious financial resources 

to SHAL to help accomplish 

our goal of helping those who 

are homeless or at risk of 

becoming homeless. We 

would like to specially thank 

the following individuals and 

Frank and Pat Kabela 

Gordon and Susan Keiser Jr. 

Rita Linder 

Joe Liszka 

Doug Mayberry and Michael  

Philip 

Thank you for your Support in 2011  

The Southernmost 

Homeless Assistance 

League is looking for a 

creative artist in our 

community to design a new 

logo for SHAL. Please 

forward your creative ideas 

to Wendy Coles for 

consideration.  

Caption describing picture or 

graphic.  

www.shal.cc 

 
 

 

Southernmost Homeless 

Assistance League 

logo 

Providers 

AIDS Help 

Cancer Foundation of the Florida 

Keys 

Catholic Charities 

City of Key West 

Domestic Abuse Shelter 

Florida Keys Children's Shelter 

Florida Keys Outreach Shelter 

Guidance Care Center 

Helpline 

Heron-Peacock Supported Living 

Independence Cay 

Lower Keys Medical Center 

Metropolitan Community Church 

Monroe Association for ReMAR-

Cable Citizens 

Monroe County Board of Educa-

tion 

Monroe County Housing Authority 

Samuel's House 

Star of the Sea Mission 

Volunteers of America of Florida 

Wesley House 

 

Partners 

Monroe County Social Services 

South Florida Workforce 

WomanKind 

Department of Children and 

Families 

Glad Tidings 

Monroe County Veterans Affairs 

US Veteran Affairs 

Monroe County Sheriff's Dept. 

Monroe County Health Dept. 

KAIR 

Key West Police Department 

Fl Keys Area Health Education 

Center 

Healthy Start Coalition 

Rural Health Network of Monroe 

County 

Nils Muench 

Paul and Monique Pelletier 

Jeffrey and Jeanine Perry 

Jim and Jolene Scholl 

Rosalee Sprout 

Cathy and Jim Stentzel 

Adele Virginia (Ginny) 

Stones 

Bob and Joy Stubblefield 

Keri and Oliver Suess 

The Margaritaville Store of 

Key West 

Jane and Tom Vetter 

Susanne Woods and Ann 

Shaver 

Attention ice cream 

lovers:  

 

Support SHAL by going to 

Dairy Queen on  

December 4, 2011 between 

noon and 10:00 PM.  

 

Half the proceeds go to 

SHAL.  


