SHAL STRATEGY # 1:  LEADING THE WAY

	Goal
	Initiatives/Strategies
	Activities
	Priority
	Short term


	Long term
	Responsibility



	Goal # 1:  Develop an ongoing campaign to engage and educate the public using local media, community stakeholders and homeless individuals, elected and government officials as partners.


	1.1:  Establish and Implement a Message Development Team
	1. Convene an advisory team to direct initiative and strategies 

2. Establish a “shared message ”theme that will include One Human Family theme

3. Identify “messengers” with specific knowledge, expertise and/or linkages to promote our shared message Identify and address public perception issues
4. Identify and address public perception issues
5. Develop response strategies for “negative press” 

6. Identify stakeholders who need education

7. Formulate and conduct community focus groups/survey analysis (image issues) for youth and adults.
8. Evaluate the effectiveness of the education campaign and message 

	
	June 15 – Sept 15

(Activities 1-5)
	Sept 15-

March 2010

(Activities 6-8)
	Kevin, Bill Mann, Kathy Tuell, 

RaiEtte, Jai, Roger

Wendy as technical advisor

How can we leverage lobbyists?
Access Miami Dade – David 

Raymond and Ron Brook
Florida Coalition for the 

Homeless
Funding /donations will be 

needed for presentation

materials and for travel

	
	1.2:  Effectively utilize media outlets (Newspapers, TV, Radio) to communicate successes, activities and homelessness issues.  


	1. Identify a resource person who can assist the Board in the development of effective PSAs.

2. Develop and implement use of PSAs, print materials and educational programming (fact sheet, service directory, awareness flyers/signage)

3. Provide a Weekly Factoid Box in The Citizen (and other local newspapers) on poverty and homelessness issues
	
	Jun 15 – Sept 15

(Activities 1 and 3)
	June 15 – Feb 2010

(Activity 2)
	RaiEtte, Bill, Kevin, Lou, 

Jim Brooks, Alison Crean, Juli,

Alicyn Crean, Julio Barroso

Some funding will be 

necessary for printed materials, 

flyers, etc.


	Goal
	Initiatives/Strategies
	Activities
	Priority
	Short term
	Long term


	Responsibility



	
	1.3:  Maximize Use of Faces of Homelessness Campaign


	1. Develop Strategies to reach less populated and/or remote locations of the county

2. Recruit presenters (homeless, previously homeless and other stakeholders)

3. Produce education curriculum and awareness content 

4. Create eLearning module for use schools, college and in juvenile detention and/or service centers
	
	June 15 – Oct. 31
	
	Kevin and Vista Team in coordination with all member agencies.  Wendy to have over-

sight.  

Some costs for materials.  Funding not needed for Vista volunteers. Sustainability costs may be an issue.  

	
	1.4:  Maximize Technology Initiatives by utilizing multiple modes of technology to communicate and educate


	1. Update and enhance SHAL website and site resources

2. Develop Faces of Homelessness Educational Resource Website

3. Explore and implement new internet technologies to reach 20something population, I.e., video content and social networks
	
	July 15 –

Oct. 31

(Activities 2 

and 3)
	July 15 – 

Feb. 2010

(Activity 3)
	Tim Cox, Kevin May and Vista Volunteers, 

HMIS Committee

Crossover to Data and

Technology

	


	Goal
	Initiatives/Strategies
	Activities
	Priority
	Short term
	Long term
	Responsibility

	Goal # 2:  (Governance and Committee Relationships/

Partnerships)

Improve the coalition’s capacity to work effectively in shaping public policy with regard to homelessness by strengthening community partnerships and maintaining a strong Board of Directors


	2.1:  Develop and foster community partnerships to better serve homeless individuals, provider agencies and Monroe County residents 
	1. Identify community groups with missions involving homeless issues

2. Assign Board Director liaisons to all relevant community initiatives (volunteers or members)

3. Agenda time during each Board of Directors meeting for liaison reports
	
	June 15 – July. 15

Aug 15 – Sept 15

Sept 15 & ongoing
	
	SHAL Board and member responsibility 

	
	2.2:  Develop a leadership structure chosen from the membership that includes representation from public agencies, provider agencies and community leaders 


	1. Identify a committee/group to evaluate the governing structure of the Board – 

a. What is the role of the Board  

b. What is the value of being a Board member  

c. How will changing the governance structure benefit us

2. Develop and present a redesign of the Board of Directors to reflect a balance of public and private agencies and community leaders

3. Develop and implement a campaign to increase agency membership and continually engage the membership in agency matters

4. Develop and provide orientation to Board Directors upon appointment

5. Provide ongoing Board Director education by offering training as part of monthly meetings


	
	Complete by Nov 09 board meeting

(Activity 1)

July 15 – 

Dec. 09

Jan 2010 – 

June 2010

(Activities 3, 4 and 5)
	
	Wendy, EC, Roger,

Patrice, Sheryl Graham Trixie 

Regional Committees 



	Goal #3:  Develop

and Sustain Volunteer 

Opportunities, 

Education and 

Involvement
	3.1. Point in Time

3.2. Destination Volunteering /

Holidays/

              Alternative Spring   

              Break Project

3.3. Summer VISTA Program

3.4. ABOD’s

3.5. Navy and Coast Guard

Volunteer Initiative


	1. Establish a PIT Community Volunteer Training Process

2. Develop alternative spring  

Break/holiday project options

3. Continue/increase  

Participation in the Summer Vista Program

4. Explore and Develop a volunteer option for Food Stamp recipients

5. Explore and Develop a volunteer program utilizing Navy and Coast Guard enlisted personnel and spouses


	
	
	
	Homeless and Formerly homeless individuals will be recruited to take a lead role in training community members
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