SHAL STRATEGY: Housing, Supportive Services, Chronic Homelessness     

	Goal
	Initiatives/Strategies
	Activities
	Priority
	Short Term


	Long term
	Responsibility
	Results/Status



	Reduce Chronic Homelessness


	Increase Supportive Services
	-Host direct staff networking in regional meetings with RNH, HI, DePoo, Womankind, AHEC & County Service-
-Strengthen the involvement of SFWF in regional meetings

-Use IntraAgency Council for job announcements and as clearinghouse for services

-Maintain documentation on available services, i.e. website, hardcopies

-assist groups in coordinating foodbanks and feeding programs

- Complete SOAR training


	4

	By 12/09

	
	Roger, Patrice, Lower Keys Committee
Upper and Middle committees

Jai


	

	
	Locate site and resources for a CommunityCenter
	-Become part of City/County Comprehensive Plan
-Enlist County and City support

-Enlist grant writing support

- Develop ongoing funding plan

- Explore requirements such as:

1. legal

2. needs

3. services

4. size and type
	2
	X
X

X
	X

X
	Elmira, Jai, Roger, “Leading the Way” 
	

	
	Create Outreach position
	- Determine needs

- evaluate resources

- complete job description

- assess needs when/if day center is in place


	1
	July
	
	FKCS
Lower Keys Committee
	

	
	Create Permanent Supportive Housing Opportunities
	- Have SHAL representative on City/County affordable/workforce housing committees

- Work closely with Housing Authority to establish need (wait lists, etc)

- Make SHAL organizational needs known to City/County lobbyists
- conduct an inventory/ needs assessment

- Secure grant writing/opportunities assistance

- prioritize “family” options, i.e. transitional, overnight, permanent, etc.
	3
	X
X

X

X

X


	X
	Elmira, Clare, Patrice, Wendy

“Leading the Way” Committee
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