SHAL STRATEGY #  2 DATA & TECHNOLOGY
   

	Goal
	Initiatives/Strategies
	Activities
	Priority
	Short term


	Long term
	Responsibility



	Goal #1

Demonstrate the value of the HMIS data base


	1.1 Use HMIS data in presentations
	Presentations to board.

Presentations to community
Presentations to users
	1
3

2
	Begin with April Board Meeting. On average 1 presentation per meeting.
	Presentation to community, will relate to Leading the Way Goal 1.1
	HMIS person, Wendy
Message dev team

HMIS Users group



	
	1.2 Pilot enhancements of HMIS
	Data sharing across agencies.(longterm)
Data sharing within agencies (July)
	2

1
	Begin with pilot of KOTS and Neece.
Pilot with Indep Cay Outreach,TH. Inc weather
	To recognize all HIPPA & CFR24 confidentiality issues in order to share data outside of agencies
	Funding
Chris Welts at FKOC, and CJ Geotis at Independence Cay
Need expert in HMIS & confidentiality issues – MaryAnn Burr at Health Dept

Diana to look for expert in field


	
	1.3 Add features to Domus
	All PIT data tracked.

Outreach information.

Utility, mortgage and rental assistance.

Conduct quality assurance with users for added value.

Add features according to user need - ongoing
	1

2

3
	Complete by end of July.

Twice per year.
	 To make HMIS user friendly and applicable to various programs
	Funding

Wendy Coles/HMIS
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	1.4 Increase accuracy of bed utilization by agency through use of units.
	Define units.

Assign all clients unit/bed.
Review utilization chart to present to board.
	1

3
2
	July2009
July 2009 w/ Board approval for changes 
Quarterly
	Ongoing
	Wendy/HMIS

	
	1.5 Increase data quality
	Mandate common definitions by establishing SHAL policy consistent with HUD definitions.

Mandatory training of new HMIS users
	1
	Aug 2009
	
	HMIS Policy Group


	
	1.6 Conduct training
	Create training manual and reference guide.

Mandatory training of new HMIS users

Continuing education using Domus and/or ABT Assoc (HUD) Webinars.

ongoing
	3
1

2


	Ongoing
Ongoing
	Jan 2010
	HMIS person/Wendy
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	Goal #2

Use Website to provide hub of homeless services


	2.1 Redesign website to make more user friendly.
	Make services available to clients throughout the county more easily identifiable.

Create links to member agency websites.

Establish a repository of information for agencies separate from client info.
	1
	August 2009
	Ongoing
	Funding
Tim Cox Website Designer

	
	2.2 Monthly update from agencies.
	Gather information from agencies at a specific time each month.

Request monthly updates from agencies
	2

1


	September

2009

September 

2009 &

Monthly
	Ongoing
	Agencies send in updates

HMIS person request monthly update from agencies



	
	2.3 Create forum where agencies share information about direct services.
	Discussion and coordination in regional meetings.

Place on regional agendas.
	1
	August 

2009
	Ongoing
	Regional chairs
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	Goal #3


	3.1 Improve agency efficiency through use of technology

3.2 Create an HMIS / IT person to improve use of technology
	Use Client ID’s, swipe cards.

Link services so an intake becomes more of a one stop process via access to SSI applications, food stamps, etc.
Advertise, Indentify funding, Hire & Train
	1
2

1
	Pilot with Kots/IC
July 2009
	Long term – maybe 3 to 5 years

Sustainability will depend on funding


	FKOC, IC, HMIS person
Website Designer/ HMIS Policy Group

Funding
Advertising – HMIS Policy Group

Training-Wendy & Domus
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